
PROJECT INFORMATION FORM 
 

Organization Name  

City of Napa Public Works Department 
Contact Person 
Kevin Miller 

Telephone Number 
(707) 257-9667  

Title 
Materials Diversion Administrator 
(Recycling Manager 

Email Address 
kmiller@cityofnapa.org 

Project Type 
 

 Schools  Large Venue           Multi-family Dwellings 
        

 Businesses                      Bar & Restaurant       Fitness Facilities 
 

 Entertainment/Hospitality Venue  Other                
 

 
Project Description 

 
Project Description. 
This project developed recycling collection programs for multi-family complexes over 
10+ units in size.  The project includes the purchase of 96-gallon rolling recycler carts 
(toters) and apartment recyclers, educational materials, a part-time recycling staff 
person and English and Spanish color graphic labels.  Waste audits and monitoring are 
also important components of the program.   
A total of 3,272 individual apartment units participated in this project.  Each participating 
complex received a new 96-gallon rolling recycling cart (toter) and each tenant received 
an apartment recycler.  The toters are blue with a color label, in English and Spanish, 
and include photos of materials to be recycled in the toters. The individual apartment 
recyclers are also blue with an English and Spanish color label affixed to the front and 
include an instruction pamphlet inside.   The apartment recyclers are similar to a basket 
with a handle and are about half the size of the traditional curbside recycling bins used 
by single-family homes in Napa. These special bins fit easily under a sink or an 
apartment kitchen.  The apartment recyclers are used to transport recyclables to the 
larger recycling toters for collection.    
To entice apartment participation, cash incentives are awarded to participating 
complexes.  To determine the winning complexes, the city conducts a series of random 
“waste audits” at each participating complex.  The audits consist of one site visit to each 
complex and a visual estimate of:  1) the amount of recyclable material in the trash 
bin(s), and 2) the amount of non-recyclable trash in the recycling toter(s).  The random 
waste audits are conducted every three months, over the course of one year.  The 
apartment complex with the least amount of recyclables in trash bins and the lowest 
level of contamination in the recycling toter wins a one-time monetary award.  There are 
two categories of awards distributed:  complexes with 10-50 units receive a one-time 
$1,000 credit towards their garbage bill and complexes over 50 units are awarded a 
one-time $1,500 credit towards their garbage bill.  The four medium and four large cash 
awards resulted in incentive payments to participating apartment complexes totaling 
$10,000 over the duration of the grant term.  
 
 
 

1



Project Goal(s) 
Provide recycling collection opportunities to multi-family residents.  
   
Project Location   
City of Napa 
 
Collection of CRV Material 
The city of Napa’s Public Works Department provides recycling collection services on a weekly 
basis. 
 
Problems/Solutions 

• Some problems pertaining to fieldwork include:  some managers were not receptive to 
the program, managers were hard to contact and personnel turnover.  Providing 
individual hands-on training to each apartment manager corrected these problems.  It 
also provided the managers with more information about the project and fostered 
working relationships between each apartment manager and the Public Works 
Department Recycling Assistant. 

• The biggest problem was the turnover of tenants.  Tenants would move out of the 
complex and take the apartment recycler with them.  Some complexes resolved this 
problem by:  1) including the recycling program as part of their lease, 2) having their 
prospective tenants sign an agreement to recycle in the complex, or 3) requiring new 
tenants to pay a small deposit for the apartment recyclers. 

• Space proved to be a problem as well.  Many of the spaces were only set up for two 
two-yard bins, leaving no room for toters.  Older complexes did not have enclosed areas 
for garbage or recycling.  These problems were resolved by placing the toters in 
available parking stalls. 

• There was a labeling problem on toters due to height differences.  When lids were 
opened, the label was not visible which caused some confusion as to what should be 
placed in the toter.  This problem was resolved by adding additional labels to the sides 
of the toters. 

• Language barriers were another problem.  This was resolved by adding bilingual labels 
(Spanish and English) to both the toters and apartment recyclers.  Bilingual brochures 
were also provided to each tenant to educate the tenants about the recycling program 
and what material should be placed in the toters. 

• Pro-tainers for this project were expensive and were not able to be used as anticipated.  
When attempting to deliver the Pro-tainers, there was less need for them than originally 
projected (all but two Pro-tainers were placed in apartment complexes.  The city has 
identified two possible locations to place the remaining two Pro-tainers). 

Keys to success:   
• Include bilingual labels and pictures on toters and apartment recyclers.   
• It is important to place labels on all sides and the top of toters.  Apartment recyclers 

should have a label in the front of the bin.   
• Hands on participation and follow-up.   
• Contact on-site manager, property manager and property owner (all three or 

combination) and get them involved.   
• Provide cash awards.  
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For future sustainability of the program, the City of Napa recommends including salary for a 
part-time employee and sufficient funds for replacement of equipment to your budget each 
year. 
 
Promotional/Educational Components 
A bilingual educational brochure was developed and handed out to each tenant and manager.  
Bilingual In-mold graphics were designed for the toters. 

    
Project Timeframe 

Project Term: May 1, 2001 – October 31, 2002 

Description of Activity Date 

♦ Meet with site managers to finalize participating 
complexes, bin locations and program cash incentives 

♦ Develop artwork for bilingual labels & educational 
materials 

♦ Hire recycling assistant 
♦ Order toters and recyclers 

May 2001 

♦ Establish baseline information 
♦ Print bilingual educational materials June 2001 

♦ Develop press release(s) for local newspapers to 
announce apartment complex recycling program award 
winners 

♦ Distribute educational flyers to residents and conduct 
extensive outreach 

♦ Label and distribute toters and recyclers 

July 2001 

♦ Begin collection August 2001 

♦ Conduct a series of random waste audits for each 
participating apartment complexes September 2001 

♦ Conduct program analysis from random waste audits 
performed from each participating apartment complex to 
determine award winner 

♦ Distribute first quarter awards 

October 2001 

♦ Conduct a series of random waste audits for each 
participating apartment complex December 2001 

♦ Distribute second quarter awards January 2002 

♦ Review equipment needs at all complex sites March 2002 

♦ Conduct a series of random waste audits for each 
participating apartment complex April 2002 

♦ Conduct program analysis from random waste audits 
performed at each participating apartment complex to 
determine award winner 

♦ Distribute third quarter awards  

May 2002 

♦ Meet with new complex developers to determine bin 
requirements (to be placed when construction is 
complete) 

June 2002 
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♦ Conduct a series of random waste audits for each 
participating apartment complex August 2002 

♦ Conduct program analysis from random waste audits 
performed from each participating apartment complex to 
determine award winner 

♦ Distribute fourth quarter awards 

September 2002 

♦ Final meeting with site managers to evaluate programs 
and discuss ways to sustain the program September 16, 2002 

 
 

Cost 
 
Budget  
Personnel  
Part-time recycling assistant $13,312 

Subtotal $13,312 
 
Equipment  
304 HuskyLite (96 gallon) blue universal  recycling 
carts $10,812 

4,000 HuskyLite apartment recyclers 13,860 
8 Pro-tainer Mini-cyclers 5,400 

Subtotal $30,072 
 
Operating Costs  
Signage / Labels $3,000 
Promotional incentives 1,000 

Subtotal $4,000 
 

GRAND TOTAL $47,384 
 
Resources/Other Funding 
Funds from the Department of Conservation’s Annual City/County Payment Program were 
used as matching funds - $26,717.99 
 

Project Achievements 
 
Testimonials/Photos 
From Mayacamas Village Apartment Complex Manager 
Mayacamas Village Apartment was an award winner for larger complexes.  Mayacamas 
Village Apartment involved 15 children who live at the apartments.  On a rotating basis, we pay 
two kids $15 each per week to collect all the recyclables and make sure that all of it gets to the 
recycling toters.  One adult tenant monitors the children and makes sure they are keeping up 
with the program.  This program was so successful that the Mayacamas Village Apartment 
complex eliminated two 96-gallon garbage toters that were being picked up three times a 
week, thus lowering the complex’s monthly garbage bill by $371.72 per month.   
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Summary of Quarterly UBC Collection Audit Data 
 
Quarter Complexes 

With Existing 
Program 

Complexes 
"New" To 
Program 

Total UBC Lbs. Recycled 
By Existing Complexes 

Total UBC Lbs. 
Recycled By "New" 

Complexes 

Total Combined 
("New" + Existing) 

UBC Collection 
1 42 15 4,115 lbs./week 1,394 lbs./week 5,509 lbs./week 
2 42 18 7,221 lbs./week 1,907 lbs./week 9,128 lbs. week 
3 46 21 8,255 lbs./week 2,175 lbs./week 11,451 lbs./week 
4 47 21 7,660 lbs./week 2,414 lbs./week 10,074 lbs./week 

Total 177 75 28,262 lbs./week 7,900 lbs./week 36,162 lbs./week 
 
 
Project photos (bins, equipment, signage, location, etc.). 
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